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Can we help your Business?
Some things to consider before you decide you need to bring a Consultant into your business!

Since | began my consulting business over 16 years ago, | have utilized my varied background and experience to assist
dients throughout the country and around the world in finding unique opportunities for growth, profitability, and for
some, bringing in outside assistance was the key to saving their business!

In that wein, | have weorked with several companies before, during, or after they have been forced to file for
recrganization and protection from creditors using the Bankruptcoy laws of our country!

Since | have worked through those difficult times in several different situations and scenarios, | can see beyond the day-
to-day challenges that are unigue during restructuring and recrganization. | mention this to emphasize the fact that
whether your business is in the growth mode and doing well, or if the business is struggling in these tough times, or even
somewhere in between, there are situations an experienced consultant can help bring clarity to and assist in developing
and implementing the best course of action.

Ini fact, | challenge you to ask yourself the following eight (2) gquestions, and if your answer is yes to goy one of them.
please get in touch with me and we can discuss how we might provide azsistance. We do not claim to be experts in all
things, nor do we have all of the answers, but we can bring a wealth of knowledge and wnigue viewpoints that have
enabled us to grow the business for 16 plus years bringing great references and testimonials! The initial conversation
costs you nothing and commits you to nothing going forward. The initial call will only take a few minutes for us to
determine if we could be of assistance to you and your organization.

1. Could your Company benefit from or utilize someone dependable and trustworthy, right now, who
knows the roles and responsibilities of a wide variety of senior management positions, until you can
fill it with the right person either from within or through an organized search?

2. Do you need someone to help assess your TEAM or to assist you with strategic personnel upgrades?

3. Do you need someone that can help you or your sales team with development of new strategies to
drive sales?

4. Is there a morale problem that will not go away within your Company? Are you ready to investigate
the problem and solve it positively?

5. Are you worried about the loss of momentum as this tough economy lingers on?

6. Do you want to upgrade a segment of your business, or have a project you want to accomplish, but
since you run so lean, and have limited personnel, do you hesitate to get started because you don’t
have anyone who will “own® the project, get it developed, sold-in, implemented, and finalized?

7. How can you make your company more efficient, and more profitable, without damaging the
stability and good morale you have at the present time?

Copyright Miller Management & Consulting Services, Inc.



Miller Management
Consulting Services, Inc.

“Services Offered”

Convenience Food Service
Business Analysis

Foodservice at Retall

Program Implementation
Training Program Development

Strategic Planning

Crisis Management
Restructuring - Workout
Real Estate Assessment
Operating Plan Evaluation
Personnel Assessment

“TEAM” Development
Marketing Plan Design
Alliance Partnering
Corporate Image Building
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Companies We Have Worked With!
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Store Graphics:
Design & Fulfillment
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Ask us how we can help you give your store(s) a new image
and increase sales & profits!
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PLEASE CONTACT US:
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Miller Management & Consulting Services, Inc.
5029 Hawks Hammock Way
Sanford, Florida 32771-8069

http://www.mmcsinc.com
LarryMiller@ mmcsinc.com

407.323.6677 Office
407.323.7101 Facsimile
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